
Community investment 
is the work social 
housing organisations 
do alongside people 
and communities to 
help them thrive



Social housing organisations 
are more than just housebuilders

We need descriptors so we can 
promote community investment

We have been, and will continue to be, anchor 
institutions with long-term commitments to our 
residents and neighbourhoods. 

The Centre for Excellence in Community 
Investment exists to champion and celebrate 
the importance and impact of community 
investment across the UK.  

The Centre is dedicated to providing a 
platform for promoting the critical role played 

by community investment in the delivery 
of successful social housing businesses, 
championing its role within and outside of social 
housing to key decision and policy makers.  

In championing community investment both 
inside and outside of social housing, the Centre 
provides an interface between housing and 
other sectors to unlock greater collaboration, 
innovation and resources for delivering greater 
impact in communities.

Community investment has often been seen  
as something that’s easy to cut when 
budgets are tight. Those working in the social 
housing sector often feel that their work is 
misunderstood or devalued. 

Having a common definition of community 
investment is the first step in addressing some 
of these problems. As many housing providers 
drive forward the community investment 
agenda, there is a significant opportunity for 
us to speak more effectively, publicly and 
collectively about community investment and 
its place within the social housing landscape.

Some more reasons for common descriptors:
• Clarity: having a collectively agreed set of 

descriptors gives people a way to talk clearly 
about community investment for those who 
may not be familiar with our work;

• Consistency: if we’re all describing and 
talking about community investment using 
the same descriptors, then our stakeholders  
will get a clear picture of community 
investment from multiple sources;

• Impact: by using common descriptors we can 
persuasively convey the tangible financial 
and social benefits of community investment 
to residents, landlords and wider society;

• Core: we can embed the idea that community 
investment is not just nice to do, but is a core 
part of social housing.



Developing 
the descriptors

The descriptors have been developed by 
social housing colleagues and road-tested with 
community investment professionals around 
the country.

Our descriptors operate on different levels. We 
have primary level descriptors which serve to 
define community investment quickly for those 
unfamiliar with it. We also have secondary 
level descriptors that talk about the specific 
benefits of community investment, once people 
understand the concept.

The descriptors are aimed mainly at external 
audiences, although the secondary level 
descriptors could be used to influence internal 
stakeholders who are familiar with community 
investment, but could benefit from further 
persuasion of its benefits.

Our descriptors can be used to respond to 
questions posed by those who don’t work in 
social housing and have no knowledge of it.

Community investment 
Primary level descriptors
Primary level descriptors answer the question 
“What is community investment”?:

 Community investment  
is the work social housing 
organisations do alongside  
people and communities  
to help them thrive.

This is the Centre’s definition of community 
investment, which we will use in our 
publications and at our events. 

Here are two alternative primary descriptors you 
can use, depending on your audience:

 Community investment is core to our 
role as a social housing organisations 
and central to our social purpose.

 Community investment is what 
differentiates social housing 
organisations from other landlords



Community investment 
Secondary level descriptors
Secondary level descriptors are designed  
to answer various follow up questions you  
might be asked once you have defined 
community investment.

Why should social housing providers invest in 
their communities?

• Whether funding services themselves 
or working with partners, social housing 
organisations act as community intitutions,  
in their communities for the long term. 

• By investing in their communities, social 
housing organisations can engage with 
residents and community groups for the 
benefit of the local community.

 

What issues does community investment 
address?

• Community investment addresses a 
multitude of issues including Anti Social 
Behaviour, health and wellbeing, evictions, 
the isolation of older residents, employment 
and training, and inclusion.

What are the benefits of community investment to 
our communities?

• Community investment helps prevent 
poverty, improve health, and create wellbeing 
for local people. 

• Community investment benefits different 
people – residents, neighbourhoods, social 
housing organisations, and wider society.

What are the benefits to residents of  
community investment?

• Answer this question using case studies  
from your organisation. 

What are the benefits to landlords of  
community investment?

• Money invested in communities saves the 
organisation more money than it costs. For 
example, evidence shows that money spent 
on employment and training programmes 
leads to savings on repairs.

• Money spent on community investment 
will prevent a higher cost in the future, for 
example evidence shows that money spent 
on tenancy sustainment will prevent the 
costs associated with evictions.

• Community investment gives social housing 
organisations a voice in their communities. 
This builds trust, and makes social housing 
organisations a valuable partner and 
stakeholder for a wide range of organisations 
in the public sector.

What are the benefits to wider society of 
community investment?

• Community investment creates social value, 
for individuals and society in general.

• Community investment professionals are 
placemakers, focusing not only on their 
organisation’s residents but the wider 
community as well.

• Community investment is central to building 
sustainable communities. 



How you can use
the descriptors

For more information,
contact us

These descriptors are a tool to help community 
investment professionals talk about their work 
with confi dence, enabling further conversations 
about community investment.

Here are some suggestions about where you 
could use these descriptors:
• In any documents where you’re writing about 

community investment, whether that is a 
community investment strategy, or a report to 
your board or executive team.

• When you’re working with your 
communications team on pieces to 
communicate the impact or evidence of 
community investment activity, internally 
or externally.

• When you’re working with your procurement 
team to determine how to drive the most 
impactful and relevant social value through 
your supply chains.

• In other conversations with colleagues to 
help succinctly and clearly communicate 
the purpose, scale, breadth and impact of 
community investment.

• In conversations with external partners, 
including local third sector organisations, 
potential funders, or parts of the public sector 
including local authorities or the NHS.

• When talking to residents about the work that 
you do, both in their communities and more 
broadly.

• With family and friends, when describing 
your work.

The Centre for Excellence in Community 
Investment is an initiative from HACT, UK 
housing’s ideas and innovation agency.

If you need help in developing a community 
investment strategy, measuring your social 
value or demonstrating the business case for 
community investment, please contact us.

info@ceci.org.uk
@Centre4CI

49-51 East Road
London N1 6AH

020 7250 8500


